
Selecting the Right 
Training Programs for 

Employees in 
Electronic 

Manufacturing 
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Past Webinars Topics 

We’ve discussed following: 
– Knowledge base programs 
– Skills based programs 
– The knowledge worker 
– The skilled worker and 
– Do you really need all this certification 

stuff 
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Define The Need 

•  Interview the customer 
•  Differentiate between their 

needs and wants 
•  Define their end goal 

– What do they want to accomplish 
with this training? 
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Why Training? 

•  What is the problem to be solved? 
– Yield 

•  Quality 
•  Scrap 

– Capacity 
•  Not enough throughput 
•  Not enough resources 

– Technology changes 
•  New products 
•  New / different equipment/ tools 
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Why Training? 

•  What is the problem to be solved? 
– Knowledge of employees 

•  They don’t know what is required 
– Skills of employees 

•  They don’t have the physical skills to do the 
work 

– Employee morale 
•  Low morale within the ranks of the 

employees, they don’t feel empowered 
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Why Training? 

•  What is the problem to be solved? 
– Customer demands 

•  Require the people working on their product 
meet some level of proficiency 

– Promotional and publicity efforts 
•  Used as promotional information to attract 

more customers 
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Selection of Training Programs 

•  Instructors or Specialist 
•  Certification needed 

–  Yes 
–  No  

•  Proficiency needed 
–  Yes 
–  No  

7 



CIT vs CIS 

•  CIT – Certified IPC Instructor 
– Total program and examination 

•  CIS – Certified IPC Specialist 
– Base upon modules taken 
– Course can be modified by 

modules taken after prerequisite 
module 
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Certification  
Knowledge Base Programs 

•  For CIT and CIS personnel 
– IPC-A-610 

•  Acceptability of Electronic Assemblies 
– IPC/WHMA-A-620 

•  Requirements and Acceptance for 
Cable and Wire Harness Assemblies 

– IPC-A-600 
•  Acceptability of Printed Boards 
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Program Offerings 

Web Sites and Data Sheets 
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IPC-A-610 
Acceptability of Electronic Assemblies 
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15 
CIT Course CIS Course 
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Certification  
Skills Based Programs 

•  IPC 7711/7721 
– Rework of Electronic Assemblies 

•  IPC J-STD-001 
– Requirements for Soldered 

Electrical and Electronic 
Assemblies 
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IPC-7711/7721 
CERTIFIED IPC TRAINER 
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5 Day Program 



IPC-7711/7721  
CERTIFIED IPC SPECIALIST 
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Modular Course 



J-STD-001 CERTIFIED IPC 
SPECIALIST 
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Modular Course 



J-STD-001 CERTIFIED IPC 
SPECIALIST con’t 
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Quick Review 

•  Those were the IPC programs. 
– Modifications are made by selecting the 

modules you want to cover. 
– Review the CIS data sheets, select the 

appropriate knowledge you need and the 
decision is made. 

–  If the interest is in training your own 
people then the CIT programs should be 
your selection   
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IPC Programs 

•  All CIT programs cover the total 
specifications 

•  All CIS programs are modular with 
mandatory modules and can be taken 
at different times 
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Hand Soldering   
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5 Day Program 



Hand Soldering con’t  
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Overview of all 
Programs 

•  http://www.eptac.com/
browse-workshops/  
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Overview of all 
Programs 
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Program Modifications 

•  All non IPC programs can be 
modified to fit your exact needs. 

•  Look at the data sheets and talk to 
one of our people and we’ll make it 
happen for you. 
–  If you’re doing just wires and terminals, 

yes 
–  If your doing just surface mount, yes 
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Thank You 

Questions? 
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Further Information 
The next webinar will be on how to use the IPC 
Instructor Guide and  the how it will help maintain 

continuity in the class. 

For questions regarding this webinar, please contact 
Leo Lambert at leo@eptac.com or call at  

800-643-7822 ext 215 

For information on any of EPTAC’s or IPC’s 
Certification Courses, please visit our website at 

http://www.eptac.com 
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